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The pi and sat ey Government are realizing more and more as each. 
month takes us closer to the end of the war that thé Nation will face tre- ~ 
méendous problems when hostilities cease. They are showing an increasing 
concern POE being eP AEH? 78H in advance to meet these problems. 


Many are prone to compare this war with the last World War and to ™ 
assume that the problems at the end-of the two will be similar. It must be 
kept in mind, however, that this is our first experience with total war.: 

We may have many of the. same’ types of problems at the end of this war var that 
we aad last time but. the magnitude of many of them may bé very much greater, 


~The duration of “yt war itself will influence the adjustments needed- 
after the war. Obviously, the manner in which we-handle war-time problems: +~ 
what we do and what we fail to do, in cdntrolling inflation for examplé ‘~~ will 
influence the types of post-war problems, ‘their size, andthe degree of diffi- 
culty in solving them.” -But in, any: event the transttsén from total war to 
peace will present problems, some of which, if we are not in position e Hedy 
Eieing, ene Prine Fab) Bayrous: consequences . Ba tae 


This time we shall as eb three-times as many men in’ the Bois 
forces as we did in the last war. It may well be that reabsorbing this 
larger number into peacé—time occupations willbe more than three times as 
difficult. a task. During the last war, the production of a ‘much’ smaller ~ 
volume of military’ supplies ‘and equipment could be handled, in the main, 
in ‘dddition to business as usual. ‘ith many more-men-‘and a very much 
larger amount of equinment: required~in mechanized, total war, this time ‘we 
have had to convert a‘large portion of ‘peace-time industry to war vroduction, 
Reconversion, almost a new type of problem, “presents new and probably ex- 
tremely: ‘aifiieult problems, particularly when we'consider that in addition ~ 
to the millions of returned pee aie other fitiions of war workers will ae 
seeking Srp amano se a # Raa ag 


'Fartiers, too, have had. a “Larger bast than during the other war.’ They 
are aaa ARE and: finding Baer, purchasers at good prices for a third more 
production than before the war.” Is thére any wonder thet farm’men and women 
are raising questions concerning the possible effects of thé change from war 
to peace upon them, upon their markets, upon their opportunities to produce, 
and upon their standards of living? 


Wie. is 


Farmers, perhaps more than ever before, are realizing that agriculture 
is a part of the total national economy, and that it is of the utmost import- 
ance to their future welfare that they have customers with sufficient purchasing 
power to enable them to consume the abundance of commodities which the farmers 
have demonstrated so well during the war that they not only can but want to 
produce. Farm people and others are raising such questions as "What are the 
elements of national policy best calculated to maintain adequate emoloyment, 
insure a progressively expanding economy, provide a reasonable standard of 
living, and promote world peace in the years that lie beyond the war?" 


I am assuming that ve all agree that, at the end of the war, our 
democracy will be faced with one of the severest tests in its entire history. 
May I ask a few questions? In looking forward to the critical period ahead, 
what responsibilities and oblications do you believe the Department of 
Agriculture and the Land—Grant Colleges have to help farm peoovle to prepare 
in advance to meet post-war problems? Do they have an obligation to analyze 
the probable effects of the transition from war to peace upon agriculture 
and to devise sugzested plans for meeting problems that may develop at that 
time? Do they have an obligation to develop suggestions on how agriculture 
can make a real contribution toward solving national problems broader than 
agriculture but which impinge upon the welfare of farm people as well as 
upon the rest of the population? Do they have an oblirsation to call to 
the attention of farmers the problems which they believe farmers may face 
at that time? Do they have an obligation to give farmers as much informa— 
tion as possible thet may have some bearing on these problems? Do they 
have an obligation to stimulate and assist farmers in every way possible 
to think through these problems now so they will be prepared to make - 
suggestions as to the best méans of solving them? Do they have an obli- 
gation to submit to farm people for criticism and improvement the results 
of their ovn thinking on these problems together with their ideas on 
possible solutions? JI feel that most of us would agree that the Department 
of Agriculture and the Land-Grant Colleges have an inescapable responsi- 
bility to do all of these things. 


Already a beginning has been made in the Department and in the Land- 

Grant Colleges in studying post-war problems. Other groups also have begun 
to study post-war arricultural problems. Farm organizations are. studying 
problems which they believe may confront agriculture at the end of the war 
and are discussing them in their meetings. Some of them have special 

committees at work developing proposals for solving post-war problems. 
“As an example of the consideration being given to post-war planning by 
farm organizations, the Board of Directors of the American Farm Bureau 
Federation devoted two full days at a recent meeting to this subject and 
prepared "A Guide to Post-war Plannins" which appears in the current issue 
of their publication "The Nation's Agriculture." Other private groups, for 
example the National Planning Association, are engaged in post-war planning 
for agriculture... The Agriculture Committee, in addition to the Industrial 
and Labor Committees of this association, has been active in plannine for 
the post-war Pes: - ASD: 
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' A considerable amount of post-war planning is under way outside of 
the field of agriculture. The Committee for Economic Development, a 
private group representing business interests, is carrving on a Nation-wide 
program of post-war planning. This committee is organized nationally, 
regionally, in the States, and in hundreds of communities, and is stimulating 
widespread planning ‘acbivitics, plant by plant, in the field of business and 
industry. Labor organizations also are siving attention to post-war problems. 
Since farmers have such a large stake in full employment in industry and in a 
healthy total national economy they naturally have an interest in many 
planning activities outside the purely agricultural field. 


Public agencies -- Federal, State, and local -- are engaging in 
post-war planning, as is Congress, through the "George Committee", and in 
other ways. Much of the post-war work being carried on in the Department 
of Commerce, the Department of the Interior, the Bureau of Labor Statistics 
of the Department of Labor, and in several other governmental agencies has 
Significance for agriculture. The work of the Conference on Post-war 
Readjustment of Civilian and Military Personnel, which.was carried on under 
the leadership of Dr. Floyd Reeves, who preceded me on this program, was a 
post-war planning effort of direct. concern to farm people; I am sure that 
farmers would profit by studying carefully the report prepared by this group 
entitled "Demobilization and Readjustment.'' In the international field, 
agriculture and food were the first post-war problems to receive important 
consideration. The United Nations Conference at Hot Springs reported facts 
and made recommendations which farmers can not afford to overlook, and 
which. all persons interested in the future of agriculture,. either in this 
country or abroad, should take into account. 


The Department of Agriculture has been giving limited attention to 
_ planning post-war programs since before Pearl Harbor. But during the past 
Summer it ‘took inventory of the work under wav and decided that-.this work 
would have to be expanded greatly and accelerated rapidly if agriculture 
is to be’ ‘prepared for peace. The Secretary of | Agriculture, with full 
recognition of the urgent war activities that must be handled, ordered 
full steam ahead. on the part of the Department in planning post-war pro— 
grams, not only to prevent .losing, the peace, but also'as a contribution 
toward winning the. war itself. . Sanit | 


It was decided to hold a reeiorad conference on niet ecto post-war 
programs at Milwaukee during the last weck in July and.to develop a program 
of post-war ‘planning activities for the current year. Attending this con- 
ference were the Secretary, .a number | of bureau chiefs and agency heads, the 
members of the Interbureau Committee on Post-war - ‘Programs, the Chairman 
, and one or two additional.members of each of the nine Regional Committees 
, on Post-war Programs, -the Chairman of the Extension Organization and 
“Policy Committee: of the Land-Grant College Association, the Chairman and 
_members of the Experiment Station Organization and Policy Committee of the 
Land-Grant Sag “cslcanhiaesebiae and a few others. 


Bee aioe 5 in hae conference developed puboliperdabdock concerning 
a program of appropriate planning activities for the current fiscal year. 
I should like to describe briefly each of these activities and then point out 
in a general way how the work is being done. Part of the program involves 
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work started last year. Among the activities that were under way peices 
are the following: 


1. Preparation of a report on "National Agricultural Policy After 


the War". This report on which the nine Regional Committees and a group in 
Washington worked during last year was reviewed and completed at the Milwaukee 
Conference by a working committee, under the chairmanship of Bushrod Allin. 
Although printed copies of this’ sBRGre are not yet ready for distribution, 
oupaae e eor copies are available to all attending this Outlook Conference. 
The scope of this report is indicated by the sub-titles which are as follows: 


1. Adequate Food and Fiber for All 

2. Parity Income for Farmers 

3. Parity of Public Services and Facilities for All Bop PeOD rE 
4. Better Marketing at Lower Cost 

5. Dominance of Family Farms 

6: Good Land-Tenure Gonditions 

7. Reclamation and Cultivation of Potentially Good Land 
8. Employment and Security for Part-Time Farmers and for "Rural Residents 
9. Fertile Soils and Luxuriant Forests 
10. High Level of Industrial Activity 
1l. Freer International Trade 
L2.«° By. the Democratic. Process 


Preparation of a Report on the Situation in Agriculture at the End 
of the War. This activity has been completed since the Milwaukee Conference, 
and a iimeographed report is available for the first time today. This report 
was based upon work accomplished during the past year by the Regional. Com— 
mittees and by a working group of the Washington Interbureau Committce under 
the leadership of F. F,. Elliott. It shows as accurately as possible at this 
time what the situation will be at the end of the war with respect to acreages 
of different crops, numbers of different kinds of livestock, farm: manpower, - 
the condition of soil, range, water, and forest resources, Keon Water, | 
machinery, farm buildines, and other production items as well: as items in’ 
family living such as housing, health, and medical care. . It also points 

out implications for ject Syphanaa ae in the various assumed stages of the: ‘post— 
war period, : 


3. Agricultural= iiduaerien Relateche, This activity which has been : 
under the leadership of. Mordecai | kzekiel during the year has to do with the 
relationships between the welfare of fermers.and industrial activity and 
emoloyment, both in this country and abroad, that is, with those factors 
that influence the levels of demand for farm products rather than the’ 
adjustment of farmers to that demand. The main objective is to help farmers 
to uaderstand the extent to which their prosperity is dependent on high 
levels of activity and prosperity amons the consumers of their products, 
both in our own country and. abroad. Informational materials are tobe 
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préparted in the ‘broad f{ela of one sey sy ah amass of beers les Dy eh soa 


industry + to provide a basis for helping farmers choose wisely when-it. 
cones to deciding on public policies that-influence the levels.of em+- 


| ployment, industrial activity, and international trade.’ Also as a’ part. 


\ 


of this activity, , appraisals will be made from time to time of the current 
status of economic developments with reference to the stages reached Vin. 
the various ‘periods of, war or post-war jaa ake 


mee Area aap of Development and Conservation of Natural: Resources: 
and Improvement in Living Conditions. Development’ of area plans‘will provide 


for each area in ‘the ‘country a suggested program’ of needed dévelopments and 
improvements. both: in, ‘the physical resource field and in the field of farm:: 
family living. ‘Some progress was made in this work during the year by. ret) 
Regipnal Committeés* on Post-war Programs, but the work has: been considerably ° 
expanded and is.being given much greater attention during ‘the current fiscal. 
year. Through this activity an attempt will be made to analyze and set forth 
the present condition of the basic physical resources and the situation in’ 
regard to rural living conditions, to enumerate desirable objectives and the 


‘major ‘problems involved in attaining them, and’ to indicate the remedial measures 


jean to solve these problems. Where feasible, estimates will be made in terms 
f physical units, labor, and cost for the remedial measures necessary, 

oe Saleem for: those measures which might be .effectuated as a part of: 4 

public works prograi.. The items listed for consideration in the area: plane» 

work .are as follows: a 


as Development and conservation of natural resources, including  — ™ 


(1) Forest lands ttag hag’ £4 Pgh bil ei 
Sohne Range lands. fepat ee f ty fas of Leonoe ver 
3) Crop and pasture Lands. , eyes cig 


b. _Inprovenent in living conditions, ‘ineluding 


ie Rural population in. ‘relation to resources © ye 
(2) Farm family livinc, including health and sanitation, rural’ 
housing and equipment, nutrition, clothing, ‘communicators? 
..and social security . 
(By. ‘Community services; including - rural: électrification, cooperatives, 
sti agricultural ouildings, ine vereation, ‘end rural edud¢ation ihe es 
Sitges “() Farn organization, including size of farm, production adjust- 
n imOb, Yiet! ments, . tenure, credit, farm equipiient and’ utilization’ of Bale 
LRIR- a Die », leased Government’. lands é ee PoE | 
wake tee: Berths: ‘Marketing, processing, and: transportation ‘facilities — 
e nbG a Cooperation of agriculture, labor , industrial’ mana agement; 
Sidei@ avands Government . 
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Although there is some overlapping between the items listed in the area plans 
with other items in the program of work, it should be kept in mind that through 
the area plans a different approach is made, involving for each area an over-all 
consideration of all the problems found there, showing their interrelatedness, 
and developing, insofar as possible, proposed area programs for their solution. 


5« Public Works Programs. The area plan work described above will 
result in an inventory of ‘needed developments and improvements throughout the 
entire country. A portion of these improvements could be brought about through 
a public works program should the general situation at the end of the war. 
necessitate a public works program. The President has called for a shelf of 
public works projects to be available in case it should be necessary for the 
Government to supplement private enterprise in furnishing employment opportun- 
ities at the end of the war. Through this activity, a shelf of worth-while 
projects will be planned, including detailed operating plans, so they. may be | 
undertaken without delay if there is need for a public works program in the 
demobilization period. The various agencies of the Department will develop the 
detailed operating plans for such projects. 


New activities included within the post-war program for this year are the 
following: i 


1. Production Adjustments in Agriculture During the Demobilization 
Period. This activity will involve an appraisal of what production adjustments 
may bé needed during the first year or two after the end of the war. An 
analysis will be made of the over-all requirements for food and fiber during the 
demobilization period, of the acreage of the different crops and numbers of 
different classes of livestock that would be required to provide this production, 
of the adjustments in the level and pattern of production prevailing when 
demobilization begins that would be required in the different areas and regions ~ 
and for the country as a whole, and of the extent that the indicated adjustments 
would be possible as well as the suggested lines of action necessary to put them 
into operation. An attempt will be made to distinguish between the types and 
magnitude of adjustments needed in different assumed sub-periods of the entire 
demobilization period. A comparison will also be made between the indicated 
adjustments during the demobilization period and desirable longer-time farming 
patterns for each area. ve: 


2, Programs for Marketing and Distribution During the Demobilization 
Period. Through this activity attention will be given to specific marketing and 
distribution problems which are likely to be most pressing during the demobil- 
ization period and are of such nature that they can be effectively dealt with in 
a short time. It is recognized that there are also longer-run problems, such as 
improvement of marketing efficiency:'and drastic lowering of marketing costs and 
charges. However, during the current fiscal year, major attention will be given, 
as in the case of the production-adjustment activity above, to problems which 
will need special attention during the demobilization period, including; 

(a) Programs for the integration of food requirements of the United States with 
estimates of world supply and allocation, (b) readjustments in processing and 
marketing facilities and methods, (c) disposition of wartime regulations concern~ 
ing food distribution, (d) price and rationing controls, (e) insuring adequate 
diets to meet special needs and for under-privileged groups assuming two 
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situations; one conditions of full employment and the othér: conditions of less 
than full employment, (f) tiarketing and price measures ‘designed’ to guide 'produc- 
tion and-distribution, (g) programs’ to maintain farm prices and incomes assuming 

depression conditions, (h) measures to expand, export outlets, and (#) program of 
spublic works projects ‘to: provide ‘modern, efficient, and adequate marketing and 

) distribution facilities, such as county: assembling facilities, processing and 
vain dai ate sirbohok ‘terminal apes markets , and: achgok in.ibohens'yt 


raat oye: shador tery ‘in ‘Rural Arease. tedienba indubtrtel: onesie as exist 
in. any parts of the country. Development of these potentialities in the post- 
war period will be essential to the maintenance of employment and, if properly 


. developed, can offer negded employment opportunities to rural residents, 


: supplement the. economy of. rural areas, and afford farmers ‘added local markets 
* and: local sources of goods théey-téequire. Through this activity a few interested 


' . rural’ communities wi'll- bé assisted during the current yéar.to explore the possi- 


‘bilities of converting war plants to peace-time uses, of re-opening plants 
‘closed during ‘the war, or ‘of developing new industries. » Studies will be made of 


the’ prospective farmers' demands for industrial products as well as’ of the 


“ possibilities for manufacturing them within the area, Thesé studies will’ have 

to take into account the possible advantages of local manufacture for local 
"consumption as compdred ‘with bringing im products: from. ‘qutside the area, avail- 
able raw materials, tratisportation problems, comparative’ costs of production, 
relations bétween Padustriesn Wiskay in the d@rea-and- those in nearby areas, the 

_ advantages of. cheap electrical power in rural areas, and: many other factors. 

The. local communities will be assisted so far as possible to bring about a better 
.* balance in the economy of ‘the area’ through supplementing oie agriculture already 
Sia ey poe Kelas phognis ii map pc pha ee 


nae BAAS aR of Land Nearer ty Used by Military Forces: and War 
Plants. Some 20 million acres of land are now being used for such militery 
‘purposes’ as war. plants, ‘cantonments, ’ bombing ranges, etc. . Although more than 
‘half: of this land was-in public. ownership before the war, “Several. million. acres 


'. of. farm’ land were acquired: from privaté owners. It appears that there may be 
’ ‘an.opportunity.for reconverting a portion of this: land to farms after the war. 


. Through this activity, it-is proposed to deterihine how much ' ‘Land not’ néeded by. 
‘the Army and Navy after the war’ is suitable: for’ farning,’ forest, and grazing, 
. and how. to work out” arrangement s ior. che: disposition of this land in Suan a way 
, aS’ shaky assure ites sje use ‘in ie pln ing Hanh Ge ain ‘the futures betes” 
ilk - opportuna ties for Settlers on Land After the “wae Agriculture: can no 
doubt Bars € Opportunities on the iand for a number of returned soldiers and- 
workers in war industries. However, there is a limit in the number who can be 
“absorbed in. agriculturd without detriment’ both to: “the people returning and to 
those ‘already ton’ the. lands Agriculture: is: not: in’ a position to withstand a large 
_. scale ‘unguided ‘back-to-thé+land movement: on the “theory” that it can serve 48 a 
- shock-absorbeér ifor the ‘éntire: ‘economy «” ‘Through ‘this’ activity Bevis proposed to 
analyze. the situation in ‘agriculttire “and: detormi ne © ‘just: whe re the aréas are which 
-‘¢ould ‘absorb additional population, what measures din the way of draining, clear- 
cing, irrigating y and ‘chafges in present ‘land “usé Would' be required, and how many 
additional :peoplé “Agriculture. might - ‘reagonably be expected to absorb. Assump~ 
tions will have to be made ‘as’ to: ‘the total’ requirements Lows agricultural | 


. -production, and“of the production techniques’ likely tobe used. This wot is 


intended to develop informatiion”useful to “those responsible for lend=settlement 
policies at the end of the ware 
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6. Tenure. ‘Through’ this activity. the. possibility. of bringing about 
improvements in land tenure during, the post-war: period will.be explored. This 
“will involve study of the effects..of tenure upon, attaining, such; objectives as. 

- conservation of natural resounces,: obtaining. required agricultural prasetteny 
and increasing the level of living: and security of farm. operators, tenants,. 

and hired workens. Special attention ‘will be given to studying the economic : 
and social effects of programs to assist tenants in réaching the. ownership, rung 
of the agricultural ladder. Consideration will be given to problems of balance 
between owner-operatorship, and tenancy and labor, and to ascertaining which .« 
aspects of the Somuee Bs are in the most: argent need of improvement. 


Te “CrEAlt ov This activity is designed to consider the place of credit 
in bringing about needed agricultural adjustments in the post-war period, and . 
how the use of credit ‘can further the agreed-upon objectives. In looking to 
the immediate years after the war, major attention will be given to the use of 
credit as an aid in the establishment of family-type farms on lands released 
from military use, in the establishment of returned soldiers and war industry 
workers on farms, in the encouragement of good farming practices, and in the 
restoration or Geo mateiout of sept tag et crop, range, water, and forest resources. 


*8. Social Security fo Farm io lh 4 Through this activity an attempt 
will be made to explore fully the conditions affecting the extension of social 
security benefits to farm people. The work will involve analysis of existing 
social security programs and of various proposals for extending coverage to the 
self-employed and hired workers in agriculture. The results of these studies 
will be prepared for distribution to farmers, to aid them in considering this. 
problem and in developing any recommendations concerning Old Age and Survivors 
Insurance, health programs, or other types of social security programs in which 
they: may: be interested. : 


oie: 9. Education, Information, and Special Services for Fermers and Other” 
Groups Participating in Developing Post-war Programs. This activity is 
designed to assist farmers, their organizations, and other groups interested. in 
agriculture, to become ieeommed concerning issues and problems likely to affect 
agriculture during the post-war period and concerning measures and plans being 
proposed for their solution; also to encourage and assist them to participate 
actively in their own communities, States, regions, and nationally, in develop- 
ing plans and proposals to solve anticipated post-war problems. This activity 
was included in the program with the hope that it would help assure that post- 
war programs for agriculture would be developed democratically and. be widely 
acceptable to the people of the Nation. : 

Tpodmace as a part of this. activity will’ be the preparation of circulars, 
press releases, materials for radio programs, and other informational material 
relating to se post-war problens, issues, and programs. Also appraisals will 
be made from time to time of the attitudes and viewpoints of farmers and others 
with respéct to post-war. problems, and proposed programs for meeting them. 
Serious consideration will be. given to, all. suggestions made by private citizens 
and groups -and to their ‘proposed plans ‘for, meeting post-war problems. Requests 
for information on the part of: discussion. groups, farmers! organizations, and 
other groups interested: in agriculture will be granted insofar as possible. 

The results obtained through the activities. already discussed will be drawn upon 
heavily in carrying out this-part. of the. program. 
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This bricfly summarizes the activities under way in the post-war program. 
Et should now like to discuss briefly the manner in which they dre being carried 
on, . lt is the policy of the Department to develop active coopération between © 
workers in the Land-Grant. Colleges and in the Department in conducting this work, 
The Department is placing increasing emphasis on work on post-war problems and 
believes that the Land-Grand Colleges should do likewise. The Department has. 
selected the post-war‘activities ‘just described, which it believes should 
receive attention, and has invited the Colleges to examine these problems, and 
elong with the Department jointly select those on which they will cooperate, 
In addition, it has offered to cooperate, so far as facilities permit, on other 
post-war problems of mutual interest which may be proposed by the Colleges for 


_ joint effort. Most of the-Colleges already are cooperating in the joint program. 


It is ‘probable that at the Land-Grant College Association meeting next week, 


arrangements will be worked out by the Colleges for increasing their efforts in 


post-war planning and for furthering close cooperation with the Department in 
this joint undertaking. This collaboration between workers in the Colleges and 
in the Department is effectuated in the main through their participation - on 
joint working groups ‘at-the State ‘and regional , levels. 


_The whole approach is to weld ‘the peeved’ resources of the Land-Grant 
Colleges and of the various agencies of the Department into an integrated attack 
upon post-war problems. The machinery for accomplishing this consists of the 
Department Interbureau Committee in Washington and its various working groups, 
each under the. leadership. of a Netional Activity Leader; the nine Regional 
Committees om Post-war: Programs made up of representatives of the Department and 


Ec Oe alle Colleges, together with their regional working groups, each ‘under ‘the 
leadership of ‘a Regional Activity Leader, the State working groups, made up of 
_ both College and Department workers, each usually. under the leadership of a 


State Activity Leader. The working groups in Washington and those at the 
regional ‘and State levels who are made up of Department and Land- Grand ' College 
workers, constitute through their collaboration a joint staff of techni cis uns to 
study post-war problems, to assemble pertinent information which Has a bearing 
upon them, and to develop tentative plans for their solution, The poate of 
the work of this joint staff are then made available to State Agricultural 
Committees on Post-war Programs, to the joint Department-College Regional 
Committees on Post-war Programs, to the Department Interbureau Committee on 
Post-war Programs in Washington, to such groups as farm organizations, and to 
other public and private groups interested in the welfare of agriculture. 


Although the Department of Agriculture does not intend to organize such 
State Committees as those to which I have just referred, it has urged the 
Colleges to organize or sponsor such committees wherever none is already in 
existence, and to include in their membership, representatives of farm organiza- 
tions and of other private groups interested in the welfare of agriculture as 
well as representatives of the Colleges, of the Department, and of other 
interested public agencies. The joint working groups made up of College and 
Department workers would be in a position, as a result of their work on post-war 
problems, to make information and tentative plans available to such State 
Committees for their use in developing recommendations concerning post-war 
programs. The Department is committed to give serious consideration to proposals 
concerning post-war agricultural problems made by such State Committees and by 
other groups interested in agriculture. 
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Insofar as the Department's part: of this joint: ‘effort is concerned, the 
Regional Committees will be prima arily responsible for the work on area plans _ 
while various. agencies of the Department will be primeri ly. ‘responsible for the 
other activities in the post-war program, * The Department ts: parti cipat ton ‘in! 
working groups, national, regional,’ and State, will be on an interbureau basis 
making the work truly Bepartnentwide: It is. expected’ that the Colleges! 
participation also will be widely representative: of the various bie ae gape os of 
the Colleges. 


Washington consultants will be available to. assist the Regional Commit- 
tees with the various aspects of the area planning work to be carried on | 
jointly by Department and College workers at the regional and State levels. 

The National Activity Leaders and the Chairmen of the Regional Committees work- 
ing together closely will make arrangements, usually through Regional Activity 
Leaders, with the Colleges and the agencies of the Department, for the collabo~ 
ration of their workers at the regional and State levels on the other activities 
in the joint program. Many of the results obtained through these other 
activities eventually will be incorporated in the area plans or be used as 
bachereane material in their preparation. 

I have sketched briefly the various activities included within the joint 
post-war planning program of the Department and the Land- Grant Colleges and 
have attempted to indicate the way in which it is being carried out. I have ~ 
mentioned also some of the other planning work under way, both private and 
public, that is significant for agriculture. I think I need not emphasize to 
this group the importance of planning now for the post-war period. I hope a 
sufficient amount of it will be done so that when hostilities cease agriculture 
will be prepared to attack vigorously the problems involved in the transition 
from war to peace, and, in the longer run, will be in poSition to move forward 
to..a better agriculture and a more satisfying rural life than we dh haneh dick 
heve known. 


